by Roger L. Kemp

Leading Practices for
Town and Gown Relations

Town-gown relations is an increas-
ingly important area of study, looking
at how officials in communities and
schools relate to one another, and how
they work with residents and students to
resolve issucs before they become prob-
lems. There are also mutually advanta-
geous opportunities to work together on
joint projects and programs,

Everyone benefits — public and
school officials, as well as residents
and students — when proactive town-
gown practices ace used. A national
literature search I conducted in this field
revealed nuincrous lcading practices.
Case studies came from joint projects
and programs being undertaken by local

governments and schools throughout
the United States and Canada.

Leading Practices

Here is a list of the evolving and dy-

namic leading practices for town-gown
relations:

Adjunct faculty members and class
speakers can come from the focal
government in which the school is
located.

* The locat government can provide
internships for students, who might
apply for entry-level jobs in future
years,

Students can seek career mentors
and advisors who come from the ad-
junct faculty membets, as well as the
speakers for the school’s program
who are employed by the local gov-
ermment.

- One university formed a program

advisory committee consisting of
primarity adjunct professors — from
many of the cities located around the

university — who could alse provide
internships, serve as mentors, and
advise students on their future public
service career options and opportu-
nities.

7= Some local governments even pro-

vide free rooms and space for a local
college or university to hold courses
for a public administration program.,
While mostly employees enroll in
these programs, they are frequently
also open to the public,

- Some local governments and school

officials jointly form town-gown
advisory commiltees {liat consist of
public and school officials, along
with representatives of the residents
and students. These groups typically
discuss local concerns and resolve
them before they become commu-
nity issues and problems.

- Members of these advisory groups,

by design, usually consist of repre-
sentatives from existing community,
neighbourhood, business, and stu-
dent groups and associations,

- Other major issues of concern that

town-gown officials can jointly work
on include mutual transit projects,
Jjoint parking facilities, community
parks in the campus area, and pos-
sible local government bikeways
and walkways located in the campus
neighbourhood. Town-gown advi-
sory committees are a great way to
examine and discuss the issues as-
sociated with such projects,

= Joint town-gown advisory commit-

tees typicalty review and discuss
community concerns before they be-
come city-wide issues and problems,
and make joint recommendations to
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their respective public and school
officials. Their recommendations are
typically advisory in nature,
Town-gown officials work together
to seek funds from other orders of
government for both separate and
joint projects and programs, espe-
cially when they are mutually advan-
tageous,

Mutually Advantageous
Opportunities

There are multiple opportunities

for communities and the colleges and
universities located within them to
jointly participate in these mutually

advantageous town-gown programs and
projects. These positive practices, which
are rapidly evalving, reflect joint efforts
where everyone benefits, including resi-
dents, students, and public and school
officials who consider and approve rec-
ommendations,

In the past, town-gown officials
have had misunderstandings based on
different foyalties and prioritics, and
the fact that they have separate govern-
ing bodies. Over the years, few mutual
discussions were held between public
and school officials or with residents
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and students. Times are changing now,
however, and town-gown officials are
increasingly working together for the
benefit of the groups they represent,

i

Town-gown officials recognize the positive impacts
that the academic community has on their local
government and the value of the public services

provided to the campus by the government.

"+ Residents are educated lo realize the Such community and school issues
econonic benefits provided by their and problems frequently go away
schools and students are educated because of these joint participatory

to realize the public service benefits efforts,

Town-gown officials recognize the
positive impacts that the academic com-
munity has on their local government
and the value of the public services
provided to the campus by the govern-
ment, These benefits include joint em-
ployment opportunities; payments for
services; mufual city-school projecs,
programs, and services; and a knowl-
edge of the other revenues and taxes
generated by all schools located within
a local government’s boundaries.

Here is how these evolving town-
gown programs and services are a benefit:

provided by their community.

i Public officials can benefit from the
solutions jointly resolved by resi-
dents and students working together,
and school officials can benefit
from the solutions jointly resolved
by students and residents working
together.

= The governing bodies of the local
governinents and schools jointly
benefit by their residents and stu-
dents working to resolve mutual
concerns before they become com-
munity issues and problems.

Evolving Field of Study

This field is dynamic, and additional
leading practices will no doubt be ana-
lyzed, approved, initiated, and reported
on during the coming years., Many col-
leges and universities are working with
their respective municipal governments
on these practices since they are mutu-
ally advantageous. This is especially true
in North America, where both Canada
and the United States have shown them-
selves to be leaders in these international
town-gown best practices,

Guide to building positive relationships between
the municipality and its local post-secondary schools

Universities and colieges are certainly a significant asset to their communities,
yet they present a unique set of planning and community development consid-
erations and challenges, and an increasing number of threats and negative
perceptions about off-campus behaviour - especially in those near-campus
neighbourhoods where students tend to concentrate. The issue |s even more
pressing today as university and college enrolments continue to expand,
particularly in North America’s larger urban centres.
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Tocal post-secondary schaols
The Town and Gown concept is an ideal model for identifying and dealing with
these community concerns. Working with student residents, both municipal and : \
campus representatives can move the issues of resident rights and responsibili- e b
ties, inappropriate behaviour, as well as adequate and safe housing, towards an
overall community vision and a climate of civility for all,
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